Attachment 2

City of Santa Barbara
Summary of General Fund Revenues and Expenditures

Fiscal Year Ended June 30, 2009

Revenues Expenditures

Description Annual Budget Actual Variance Annual Budget Actual Variance
Non-Departmental $ 82,114,122 $ 77,255,270 $ 4,858,852 $ 3,819,865 $ 3,088,508 $ 731,357
Mayor & Council - - - 857,792 808,082 49,710
City Attorney's Office 211,631 211,378 253 2,230,025 2,130,534 99,491
City Administrator's Office 253,128 232,535 20,593 2,324,004 2,147,045 176,958
Finance 865,930 851,573 14,357 5,239,090 4,909,797 329,294
Admin. Services 5,000 5,925 (925) 2,220,288 1,936,503 283,786
Comm. Development 5,634,734 5,768,185 (133,451) 11,496,500 10,765,630 730,870
Fire 4,015,015 4,244,066 (229,051) 21,271,213 20,663,823 607,391
Police 4,283,713 4,433,511 (149,798) 33,462,918 33,685,377 (222,459)
Public Works 4,938,131 5,112,019 (173,888) 7,234,204 6,745,728 488,476
Library 1,353,480 1,295,470 58,010 4,617,285 4,414,459 202,826
Parks & Recreation 4,547,417 4,474,769 72,649 16,055,940 15,180,909 875,031

$ 108,222,301 $ 103,884,701 $ 4,337,600 $ 110,829,125 $ 106,476,394 $ 4,352,730

Final Results
Revenues

Expenditures
Net Deficit

$ 103,884,701
(106,476,394)

$ (2,591,693)




